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Overview
Gazprom’s strategy of expansion and internationalization has combined the performance of large investment projects inside Russia with direct investments abroad both in producing and consuming countries, either alone or in collaboration with other companies.
Investment projects inside Russia have sought to increase and diversify the exportable supply, putting into operation new production regions in remote areas. They are therefore high cost and risk investments, which have sometimes required the participation of foreign capital, though joint ventures have always been led by the Russian state-owned company. This expansion and diversification of the Gazprom’s productive base has been strengthened by investments in other producing countries, both in Asia, and America and Africa. This set of upstream investments has also been accompanied by a specific strategy for the expansion and diversification of transport infrastructure, with new gas pipelines to Europe so as to Asia, and plans to build a few LNG plants.
At the same time, Gazprom has invested heavily overseas downstream, mostly concentrated in the European Union, taking advantadge of European gas market liberalization. The paper analyzes this important dimension of Gazprom’s expansion which is transforming the state-owned company into a global and vertically integrated energy company. 
Methods
I aim to study Gazprom’s own data in order to draw a map of Gazprom’s subsidiaries and joint ventures into the different European countries. Then, I will study national energy statistics for the 27 countries of the European Union (plus Turkey) in order to quantify the Gazprom’s market share in each European country, both in wholesale, spot, and final markets.
Results
The aim of these investments is to achieve direct access to the European final market. To do so, Gazprom has followed different paths. It has created subsidiaries, fully linked to the Gazprom group, which act as traders in the EU market; it has purchased equity stakes in small "national champions" of the countries most dependent on gas imports from Russia; and it has established strategic alliances with large Western European companies. As a result Gazprom is not any more just a foreign gas supplier but an important player in a lot of European wholesale and final markets.
Conclusions

The work leads to the conclusion that the objectives and methods used by Gazprom in this process of expansion and internationalization of production have followed business logic criteria, which are not much different than what are common among large transnational companies. This does not deny that Russian energy diplomacy has played an important role in promoting and negotiating agreements with foreign companies. It is also true that Gazprom alliances with large German, Italian and French companies have also a "political" mean which is to strengthen interdependencies with the three EU larger states, weakening the position of those who advocate a greater distance strategy towards Russia. And it is obvious that certain strategic goals such as the orientation towards Asia, and the increasing pressures over the importing countries of the CIS, are closely linked to the geopolitical interests of the Russian state. But the fact is that Gazprom's recent transformation into a global vertically integrated energy company is increasingly removing the stereotype of being nothing more than a huge gas exporting NOC serving the interests of a rentier state.
Due to downstream investments into the European market, Gazprom is becoming a globally integrated energy company. Gazprom aims to “buy” security of demand, and have access to a highly profitable energy business. Both goals are easily understandable from a business perspective as world demand and prices are becoming more and more uncertain, and European economies are trying to change the “old rules of the game”, fostering spot markets and gas to gas competition. 
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