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Overview
The globalisation of oil and gas industry created international market for it. Researchers, especially economists, stressed on the effects of barriers to trade or preventive measures taken to do activities which one does not have a cost advantage. Despite the resulting theoretical arguments, states or governments have used the interests of its regions to nationalise and confiscate most platforms, by making it state-owned. The trend continues (Victor 2007). Operations of IOCs are therefore shrouded by uncertainties of surviving in states that they operate due to threats to take-overs (Stevens 2008; Hanson 2007; Al-Moneef 1998); and increased competition from NOCs that go beyond their own shores to search and develop resources abroad (Jaffe and Soligo 2007; Taylor 2006).

Both national and international oil companies (NOCs and IOCs) are the dominant players in international market for oil and gas industry. Performance of the industry is crucial to global economic growth; and to mitigate the economic crises that have been experienced in recent times. Weinberg et al (2007) opined that the NOCs performance has significant implications for the world energy supplies; given International Energy Agency projections that upwards of 90% of new primary energy production through 2030 will come from developing countries, many of whose energy sectors are NOCs controlled.

Much work had been carried out to evaluating the performance of IOCs to NOCs; and the conclusion was frequently drawn that IOCs outperformed NOCs (Wolf 2009; Tordo et al 2011; Victor 2007; Eller et al 2007; Stevens 2008; Baaij et al 2011; Al-Obaidan and Scully 1992).  Yet, NOCs confiscates more and more reserves in their regions (Mutschink 2010; Joffe et al 2008; Pouyane 2008). Confiscation of reserves by NOCs or operations beyond their shores to develop new reserves might be good inasmuch as the production are efficient and does not generate deadweight loss. Economists usually call it “deadweight loss” because the cost or loss of revenue is a burden to the global economy.  Their arguments on outperformance of IOC to NOC raised concern as for what is best for the global economy; invariably others argued on the bias nature of the indicators used to evaluate their performances (Bozec et al 2006, Goldeng et al 2008; Kobeissi and Sun 2010) due to the differences in underlining objectives of these two industry players. Yet, the on-going research focuses on these performance indicators that are being argued inadequate (Baaij et al 2011, Gaille 2010). They went about adding more to the indicators measurement and claimed that IOCs outpace NOCs without addressing the way forward.

Thus, the study’s concern centres on identifying the core performance indicators that underline the objectives of these industry players. It is aimed to analyse the performance of NOCs and IOCs, whether one outperforms the other. Thus, it identifies the performance indicators for evaluation and comparison; it analyses and discusses these key industry players’ performances towards value creation; it discusses how the owners of either NOCs or IOCs are identical and the needs for a better means to achieve a good return; and it portrays a road map for further studies to improving on IOCs-NOCs performance. Thereby, if found that one outperforms the other (as some IOC-NOC literature agues), the study would attempt to bring attentions of researchers to policies to petroleum contracts and law. Although, “comparisons between NOCs and IOCs are not useful given the current deviations in goals and objectives; NOC/IOC goals and objectives may converge over time as NOCs become increasingly commercial and IOCs are increasingly pressured to broaden their social and economic participation in developing countries” (Weinberg et al 2007).
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