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Overview
The number of new liquefied natural gas export projects is increasing around the world. Given their extremely high costs, risks and complexity, the Office of the Federal Coordinator for Alaska Natural Gas Transportation Projects researched the sources of financing for five international LNG export facilities with the intent of giving those interested in an Alaska LNG project a better sense of the numerous options available.  
The paper begins with descriptions of the two general categories of financing — project financing and internal financing — as well as their pros and cons. The introduction goes on to cover the sources of debt and equity used in the subject projects and the sources of risk that can shape a financing deal. 

The bulk of the paper is focused on a series of mini-case studies that lay out the financing strategies employed by the following LNG projects: QatarGas 2 (Qatar), Bonny Island (Nigeria), Sabine Pass (USA), PNG LNG (Papua New Guinea) and Gorgon (Australia).
Methodology
Information in the report comes from online research and interviews.
Results

Both the array and composition of financing sources tend to vary greatly between projects. Sponsors may choose to funnel equity and debt into a project financing arrangement or work off their own balance sheets. Debt can originate with commercial banks; government-backed international lending institutions such as the World Bank or the Asian Development Bank; or bonds issued by the project. In addition, public and private export-credit agencies, which provide direct financing, loan guarantees or debt insurance, in recent years have ramped up their involvement in lending to LNG export projects.
Conclusions

There is no single “correct” model for financing LNG export projects. Project proponents and governments must be flexible and creative in securing sources of debt. 
What ultimately shapes the financing structure is the amount and source of risk involved and the capacity of sponsors and lenders for making the investment and absorbing the risk measured against the rate of return they expect from the LNG project. Some risks may make certain investors skittish while leaving others unfazed.
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